'

Circuit Court / Clerk of Court /
Register in Probate- 02

BUDGET SUMMARY AND HIGHLIGHTS:

The proposed expense budget of the Clerk of Court/Probate/Family Court Commissioner
and Circuit Court is $483,101 up 4.6% from 2016. Revenues in the amount of $258,345 are
proposed for a levy of $224,756 up 7.7% over 2016.

This budget includes the addition of a half time support staff clerk to assist office
operations and ensure smooth operations of the criminal justice process.

Revenue adjustments will be made after state funding is known for 2017. County
ordinance forfeitures and County share of fines and forfeitures revenue is anticipated to be
down in 2017 based on the number of citations being filed and the decrease in total
amount of court-ordered obligations during the past couple of years.

FUNCTION:
Oversee actions filed with the Bayfield County Circuit Court through to disposition; to
promote fair and just treatment toward all litigants.

MAIN RESPONSIBILITIES:

Bayfield County Circuit Court presides over cases scheduled with the Bayfield County
Circuit Court; Work effectively with Attorneys and litigants in a fair and impartial manner;
Monitor efficient flow of cases; Evaluate Jury Management practices and procedures and
make changes as appropriate; Direct Supervisor for Judicial Assistant, Court Reporter and
Register in Probate; Responsible for overall function of Bayfield County Circuit Court.

Bayfield County Clerk of Circuit Court keeps court papers, books and records of all cases
filed within the Bayfield County Circuit Court; Establish and maintain judgment and lien
docket; Maintain index of all Bayfield County Circuit Court cases; Maintain a record of all
court activities for all cases heard; Keep record of all payments ordered by the Court and
maintain accounts receivables; Receipt payments as ordered by the Court; Disburse
revenue collected to appropriate individuals or agencies in a timely manner and according
to the Wisconsin Statutes; Monitor jury management and summons jurors as needed; Work
with Judges, Attorneys, Court Commissioners, Law Enforcement Agencies, State Agencies,
Local Agencies and the general public as needed to take care of Bayfield County Circuit
Court business; Prepare and maintain Circuit Court, Register in Probate and Clerk of Circuit
Court budgets with direct accountability to the Bayfield County Board of Supervisors and
the Bayfield County residents.
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FY2016 ACCOMPLISHMENTS:

e The video conferencing technology was used regularly until it crashed in April, 2016.
This equipment saves the county staff time for transport of prisoners to and from the
courthouse for hearings. The estimated savings to the County for the first three months
in 2016 will conservatively be $24,000. In addition, the equipment has saved travel
time for the Judge, Court Reporter and other County Staff. Travel time was reduced as
well thus reducing potential risks for employees of being on the road. This technology
has also increased safety for inmates, officers, and the general public, by reducing the
amount of time inmates are exposed to the general public.

o The interface between CCAP and the DOT continues to be successful. Upgrades to this
interface are continual and we are now able to send conviction information,
reinstatement information, and suspension/revocation information to the DOT
electronically.

e The interface between CCAP and the DOT TRACs system continues to be successful. We
receive electronic citations from the State Troopers, the Bayfield County Sheriff’s Staff,
Town of Iron River, City of Bayfield and DNR wardens as digital transmissions through
the State’s citation server. The City of Washburn is working on implementation of
electronic citations for their agency, and it is anticipated this will be accomplished by
Fall, 2016. With electronic citations being received, we have realized greater
efficiencies with fewer errors.

e CCAP, CODY and Bayfield County IT staff have discussed working on an interface where
dispositional information from CCAP will be electronically imported into CODY. This
will be of great help to the Sheriff's Department Staff, as currently this information has
been manually entered into CODY from the CCAP reports the Clerk of Court prepares
for the Sheriff’s office. This interface has not been developed, and may be considered in
the future.

e From 2011 - 2015, the combined efforts of RRTC, Family Treatment Court and Bail
Monitoring have served 91 offenders and three families successfully, diverting 8,496 jail
bed days. In 2015 alone, 30 offenders and two families took part in frequent and
individualized court services and treatment programs. In 2016, 12 new participants and
one family were added through mid-year.

e The Clerk of Court continues to take civil judgments for non-payment of court-ordered
obligations. Interest collected on civil judgments from January - December, 2015 for
non-payment of court-ordered obligations was $10,930.95. The percentage of interest
that we can collect on unpaid debt has been reduced from 12% to 4% annually by law
change of our Governor in 2014. The Office will realize less interest revenue from court
customers on any debt that is turned over to the Collection Agency, as the contract put
in place calls for the Collection Agency to retain 50% of interest collected.

e The Clerk of Court continues to use the Tax Refund Intercept Program as a collection
effort for non-payment of court-ordered obligations. The Department of Revenue
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collected $28,982.29 for us during 2015. As of this date, we have certified over $2.6M of
debt with DOR. This option of collecting unpaid debt has been an effective tool for us.
There are continued efforts by the legislative professionals to expand the “tax intercept”
program to cover Federal law, but as of today, that effort has not been successful. Our
office is again considering expanding the use of Wisconsin Department of Revenue
programs.

E-filing was implemented for civil, small claims and family cases in 2015. Itis
anticipated that this option of filing will be expanded to additional case types during the
next few years.

CCAP continues to upgrade our capabilities allowing us to accept on-line payments
through the internet, to use the E-Signatures for many of the forms prepared through
our automated system, establishing interfaces with many of the State agencies we work
with. We currently have interfaces with the Department of Revenue, Department of
Corrections, Division of Workforce Development, Department of Transportation,
District Attorney Protect, State of Wisconsin TRACs, and Wisconsin Department of
Justice. Each of these interfaces improves our efficiencies.

The Clerk of Court has developed and implemented a procedure where the Clerk of
Circuit Court’s office will handle all post-judgment requests regarding most payment
issues of court-ordered obligations.

The County Administrator has entered into a contract with the Stark Agency for help in
collecting old debts. The COC implemented this program in February, 2012. As of 08-2-
2016, the Stark Agency has collected $96,756.85 of which the Stark Agency’s share has
been $18,383.95. We currently have $659,293.25 in debt turned over to this agency for
collection.

Implemented the use of a swipe unit for credit card and debit card payments at the
office counter. This additional option of payment has been used a lot by our customers
and is helping us to make additional collections.

Implemented maintaining paperless cases for traffic and forfeiture cases beginning 01-
01-2015. We have expanded paperless cases to the small claims cases post-judgment.

Nearing the completion of verifying all TR, JO and FO case documents have been
scanned back to 2010. These cases will be shredded once this project is completed.

FY 2017 GOALS:

Continue to work with the Security Facilities Committee to maintain and improve the
security of the Bayfield County Circuit Court and the entire courthouse.

Secure a .50FTE at a Clerk I1 level for receptionist duties at the Clerk of Court Office.
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e Secure 10.00 hours per week from the Work-Study Program to be used exclusively for
our project of working toward the paperless court files for traffic, forfeiture, small
claims and complex forfeiture record retention.

e Verify all CX cases from 2009 to the present and shred these cases once this project is
completed.

e Continue our efforts to expand alternatives to incarceration and programming for
Bayfield County inmates through the Risk Reduction Treatment Court, TAD and Family
Treatment Court by working cooperatively with the District Attorney’s Office, the
Criminal Justice Coordinator, the Department of Corrections, Local Attorneys and all
Local Law Enforcement Agencies.

e Continue to help develop and implement a procedure where digital evidence will be
stored on an evidence server and made available to the District Attorney and Defense
Attorneys for criminal cases.

e Use the in-court processing procedure for specific hearings for greater efficiencies.

e Use the fast small claims processing procedure for small claim cases for greater
efficiencies.

e Continue with collection efforts allowed by Statutes; continuing the use of swipe unit
for customers to make credit card or debit card payments at our counter.

e Continue to use the replacement plan for courtroom technology to ensure current
technology is available in our courtrooms. The Courtroom video conferencing
equipment failed in April, 2016 and will be totally replaced in October, 2016.

e Recommend to the Executive Committee a space study for the county offices. There
was a recommendation of the architect during the 2007 courtroom renovation that the
Clerk of Court office should be closer to the Courtroom, thus keeping the court
customers closer in proximity to the courtroom and provide a more secure
environment for the county offices down the main hallway. A space study for business
efficiencies may be beneficial to many offices. For example, if the Child Support Agency
were to be placed closer to the Clerk of Court office and the Courtroom, the CSA staff
would realize greater efficiency due to less time involved with getting to court, filing
documents, obtaining mail from the Court, etc.

e Continue to support our staff through the 10t Judicial District training and the CCAP
Webinars offered to all Court Staff.
PERFORMANCE INDICATORS:

1. Even with increased duties, responsibilities and caseloads, the Circuit Court System
of Bayfield County has been able to maintain high quality performance; staffing
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levels have been unchanged since 2001. We are now at the point where we are
having problems with enough staff hours to adequately continue this level of
performance. We need more staff hours.

. Scanning efforts continue in all aspects of document processing in our office; 57,448
court record entries were documented in 2015.

. Through a conscience effort, the 2015 expense budget of the Bayfield County Circuit
Court/Register in Probate/Family Court Commissioner and Circuit Court has been
maintained at the lowest level possible; $449,368.28 ending in County dollars of
$167,284.48 covering direct court budget expenses.

. Through consistent collection efforts, Bayfield County Clerk of Circuit Court has
collected revenue of $282,083.80 in 2015.

. Through consistent collection efforts, Bayfield County Clerk of Circuit Court has
collected 80.04% of the total fines and forfeitures assessed by the Court during the
past 10 years, totaling $5,978,057.89, with a balance yet to be collected of
$1,304,097.26.

. 949% of the Bayfield County Circuit Court cases disposed in 2015 met the State’s
standards; 89% of criminal cases, 98% of forfeiture cases, 98% of civil cases, 97% of
probate cases and 103% of juvenile cases.

. Accounts Receivables on August 4, 2015 were $2,246,461.59; $1,095,138.49 due to
the County, $734,743.86 due the State and $416,579.24 due to others.

( Kay Cederberg h
Clerk of
Court/Probate
| — ~ 1
Jody Heffner Denise Nordin Bonni Gary
Deputy COC/RIP Deputy COC/RIP Deputy COC/RIP

J

g
John Anderson
Judge

Julie Brown Nora Tribys Kay Cederberg
Court Reporter Judicial Assistant COC/RIP
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